TMIS SCC School Improvement Plan 08-09

Goal: Increase Student Achievement

Action Individual's) Timeline Committee to Budget
responsible report to SCC | Amount/Source
PCSD/TMIS student achievement TMIS Faculty 08/09 school Bob O'Connor/BLT |$7,000
performance plan (attached) year
Provide a grader for the language Arts  |Languaage Arts 08/09 school Iris Durfee $10,000
Department. Department year
Focus on strategies' to meet the TMIS Faculty 9-Aug Holly Gooch, Marty |$3,000
academic and social needs of our student Harward, Bob
sub groups. O'Connor
Use value added CRT data to measure Instructional 8-Dec Marty Harward, $3,000
student progress toward improving Coaches Kara Brechwald,
student achievement. Ellie Gallagher
Provide opportunities for faculty to Instructional 08/09 school Marty Harward, $2,000
participate in the Instructional Coaching |Coaches year Kara Brechwald,
cycles with the TMIS instructional Ellie Gallagher
coaches.
$25,000

Goal: Improve technology literacy

of students and faculty and technology use in the classroom

Action Individual's) Timeline Committee to Budget
responsible report to SCC | Amount/Source
Continue with the Rubicon Atlas Bob O'Connor 08/09 school BLT $3,500
Curriculum mapping web site year
Train teachers on the new Audio Allie Gallagher, Joe 9-Aug|Tech department
enhancement hardware Stout
Provide applicable training and Bob O'Connor 9-Aug BLT $10,00

professional development
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Goal: International Baccalaureate implementation and training

Action Individual's) Timeline Committee to Budget
responsible report to SCC | Amount/Source
Provide IBO training for at least eight Jamie Duis 08/09 school |Jamie Duis
teaches during the 08/09 school year. year
continue with Red Monday professional |Bob O'Connor 1st semester BLT $5,000
development 08/09 school
year
Continue with Parent orientations Jamie Duis 08/09 school Jamie Duis
year
Goal: Conduct appropriate professional development for teachers
Action Individual's) Timeline Committee to Budget
responsible report to SCC | Amount/Source
Provide opportuntiies to participate in Bob O'Connor 08/09 school Bob O'Connor $10,000
oppropriate professional development year
Rubicon Atlas Curriculum mapping Bob O'Connor 08/09 school Bob O'Connor $5,000

year




Goal: Evaluation of Goals and Self-Evaluation of School Community Council
Review plan and implementation success 5/9Community  |May-09 Community 0
Council Council

TMIS SCC School Improvement Plan 08-09

Action Individual's) Timeline Committee to Budget
responsible report to SCC | Amount/Source

08-09 Trustlands Budget:




Expected 07-08 Rollover: $20,000
Expected 08-09 School Year: 42,508

Total Expected: $62,000




